Case Study — 23 Pioneer Regiment Homecoming Celebration

Fact File

Client : Bicester Town Council

Event : 23 Pioneer Regiment Homecoming

Attendees : 1800 troops, dignitaries and members of the community.
Venue : Pingle Field, Bicester, Oxfordshire

The Brief

Bicester Town Council wanted to host a homecoming celebration to welcome the
troops of 23 Pioneer Regiment back from overseas where they had been serving
their country in Afghanistan, Iraq and Bosnia. The event was to include the whole of
the Bicester community and was to represent their thanks to the troops for their
courage and bravery. Bicester Town Council had a very limited budget for this event
and they required sponsorship in order for the event to go ahead.

Our Response

Jarvis Woodhouse Events sourced and contacted a number of potential sponsors in
the Oxfordshire area. After writing to and meeting with each of them, several
sponsors of prominent position in the community were secured. The sponsors
contributed in a variety of ways, from cash donations to

supplying free beverages for the troops. The

contributions from the sponsors amounted to a

substantial sum, which far outweighed the fee charged

by Jarvis Woodhouse to manage the event. This meant

that Bicester Town Council were able to proceed with the

event and greatly reduce their expenditure.

Local school children were asked to take part in a poster
competition, whereby the winning posters would be used
to advertise the event. Two posters were chosen from
two different age groups and were displayed in shops
and buildings around Bicester Town. Jarvis Woodhouse
were also responsible for the PR of the event and ran a
successful campaign in the local press and radio.

The event began with a church service for the troops, and dignitaries which was
followed by a parade around the town square. Thousands lined the streets to cheer
on the troops and union jack flags were handed out to the crowds to help them show
their support.

The troops paraded down to Pingle Field where
they were invited to attend a reception in a
large marquee decorated with floral displays
and bunting. The troops and dignitaries were
then treated with complimentary food,
beverages and entertainment. For the
members of the community there were funfair
rides, displays, a hog roast and live music. The
whole event was topped off by a spectacular
fireworks display at the end of the afternoon.
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Media coverage for the event on the day included local news and radio such as the
Bicester Advertiser and BBC Radio Oxford, however the event was also covered by
national media such as ITN Thames Valley, The Sun and The Telegraph.

http://www.buckinghamtoday.co.uk/bicester-news/Bryony-aims-to-draw-in.3715569.jp

http://www.buckinghamtoday.co.uk/bicester-news/Thousands-gather-to-welcome-
home.3741293.jp

http://www.oxfordmail.net/news/headlines/display.var.2015274.0.bicester salutes ho
mecoming_troops.php

http://news.bbc.co.uk/1/hi/england/oxfordshire/7225138.stm

http://www.bicesteradvertiser.net/mostpopular.var.2015662.mostviewed.soldiers qgiv
en_town_ salute.php

http://archive.theoxfordtimes.net/2008/1/10/214591.html
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